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Test Under the Right Conditions 

Before using a new technology tool, every school should lay out a testing plan. Notification 
Systems have many moving parts that need to be coordinated. Since these solutions can connect 
to multiple devices, it is important that messages get sent to the right places, at the right volume, 
and in the right format. That may require a little trial and error to get everything running as 
expected.  

Document a Testing Plan  

When developing a test plan, it is important to document the testing process. Notification 
Systems leverage different message formats and devices to reach as many people as possible. 
Knowing what situations need to be tested for, what devices need to be included in the test, and 
who will take part in the test are all factors that need to be determined before testing begins. 

Each scenario that a school is trying to prepare for may require a different testing method. 
Conducting a hyper-localized test rarely gives schools the insights they need about what is and 
isn’t working with their system. Keep a record of who the testing team is, what situations they 
test for, and the devices included in the test. Develop guidelines for the best times for conducting 
tests, which may be best during summer or holiday breaks. 

Test Every Channel and Format 

For many schools, leveraging phones may be the primary method for sending notifications, but 
just because a message tests successfully to a desk or mobile phone, doesn’t mean it will reach 
every device that is intended. By that same token, just because a message is sent successfully as 
a phone call, doesn’t mean other formats will also work as intended. 

Testing every message channel and format helps ensure that information is communicated 
clearly and reaches every person and device an organization wishes to reach. 
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Make Testing Clear 

When testing a notification, the most important thing a school can do is make it clear that testing 
is taking place. This means finding a testing time when the building is relatively clear of people. 
Some systems may come with preloaded audio and text messages, so it’s important for the 
testing team to review these ahead of time to ensure that what they are communicating will not 
be misinterpreted or cause unwanted stress among the people receiving the message. Test 
messages should never include language that could scare or frighten people. A best practice is to 
create a simple message that states “This is a test.” 

For live drills, you may want to use language that would be communicated if that situation took 
place, but it is still a good idea to preface those messages with language that makes it clear a test 
is taking place. 

Regular Testing Ensures Effectiveness 

Once initial testing is completed, and the notification system is running the way it is intended, 
it’s important to develop a regular testing schedule. New systems may need to be integrated, and 
people may need to be added to recipient lists. Conducting regular tests helps ensure the 
effectiveness of the system, and that messages are reaching the right people and devices. 

One simple way to do this is by scheduling messages for daily or weekly functions. This is a safe 
way to test a notification system without calling it out as a test, or needing to worry about people 
misinterpreting the message. 

 

 


